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WE NOW LIVE IN A
ON-DEMAND ECONOMY

L

%f’ihappens
4 /.‘ . *. Lucka

—-_ [ * Bor»x




A shift from products to relationships
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Product + Services

2

Customer Centric Relationship Centric
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The best companies have reinvented themselves - away from
products

#allaboutrelationships
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Amazon, Google, Apple, Facebook, Salesforce
The relationship-makers
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Uber, Spotify, Box, Airbnb
The new disruptors
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What is the common thread?
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CUSTOMERS NOW EXPECT
AN ON-DEMAND EXPERIENCE
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Ongoing Memora o][ Immediate Anywhere, Personalized
Value Experiences Fulfillment Real-Time Moments




A Swiss Phenomenon
| band
GO e R 300
250/o want same-day ,690/ failed

deliveries



THE LUCKABOX SOLUT[ON

T 80% 21
HIGH-TECH SWISS CITIES
PLATFORM POPULATION IN CH
1-2 EXPANSION
HOUR INTO
DELIVERIES DE & AT
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A TEAM ON A MISSION
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FOUNDER & CEO CTO CFO SALES MARKETING SALES
Aike Festini, MBA Philipp Schmid, B.Sc. Kevin Fox, MBA Philipp Schmidt, B.Sc.  Nadia Baumgartner, B.Sc. TBA
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FOUNDER & COO TECHNOLOGY DEVELOPMENT SUPPLY CHAIN DATA SCIENCE OPERATIONS
Maite Mihm'&’B.Sc. Raffael Schmid, B.Sc. Andrin Heusser David Roth. B.Sc. Zsolt Revay. B.Sc. TBA
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THE LUCKABOX PROCESS

OARIX The algorithm chooses the

‘ ! ) % oﬁax optimal courier for any job and |
submits the order to the courier !

in real time .|
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. Customer orders in Customer chooses between 3 :
shop. delivery options.
Bo»»x i
" The courier delivers the order The courier picks up ! é—@
i to the appropriate destination. the order.
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Jelmoli

Omni-Channel use at Jelmoli

- Webshop Integration
- POS Solution
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predsghagihi MIGROS

Home-Delivery of any goods

purchased at Migros City
- POS Solution
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Lassen Sie lhre Einkdufe bequem MIG ROS . _ﬂ_-ﬁ‘s_;_'.: —
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@hme

Same-Day Delivery coupled
with micro-granular distribution
In city centers
- APl Integration
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S THE ON ﬁﬁll ND ECONOMY I‘S HERE

The wa' We do b siness has fundqmentallg changed
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F "%+ Start your story now!
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you click. we ship.

Nadia Baumgartner, Marketing
nadia.baumgartner@luckabox.ch
www luckabox.ch



